Buue-rybepHaTtop CaHKT-INeTepbypra
KaszapuH CtaHucnaB BanepueBuy

NMPOUECCHOE YINPABJIEHUE

U LULUDOPOBAA TPAHCOOPMALINA

B MCMNOJIHUTEJTbHBIX OPI'AHAX
[OCYLAPCTBEHHOW BJTACTW CAHKT-NETEPBYPIA



Cdepbl
neaTeNnbHOCTM

PE3YJIbTATbl PABOTDI

no BHeAPEHMIO NPOLLeCCHOro yrnpasneHus

®EBPAJIb-MAM 2021 . MIOHDb 2021 - MAPT 2022 .
STAN 1-2
6 NOI'B 25 NorrBe 25 NorB
15 NPOLLECCOB 53 MNPOLLECCA 68 NPOLLECCOB
o [lpOMbILLIIEHHOCTb o ®DuHaHCbI o XunuuwHaga chepa
o ApxMBHOE Oeno o MonogexHasa nonanTuka o DKOMOrva m B "porpaMMy,
o WMyllecTBeHHble o CapmoBOACTBO U NPUPOOOMNONb30- «dPPeKTUBHDbIMA
OTHOLLUEHMUS OropoaHNYEeCTBO BaHMe pPEermoH»
S Pranimomameerse 3 g TP o Ospwcaanne BoBneuena 21
CounanbHag chepa -
o 3aHATOCTb HaceneHUsa o Hayka M BbiclUaga LWKoa ° T B bep couMmalnibHoO
o CBa3b o [locypapcTBeHHOE © Tpr3M JKOHOMMYECKanA
CTpounTeNbCTBO yrpaBneHume o TpaHcnopTHasa
oGP HbPACTOYKTY P cpepa permoHa



KOJIMMECTBO NMPOLIECCOB
B ONMTUMUIALIUU
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BHEOAPEHMUE NPOLLIECCHOIO YINPABJIEHUA
B UOI'B CAHKT-NMETEPBYPIrA

Kapposbi CoBeT npu Ny6epHaTope CaHkT-MeTepbypra

Pa6ouas rpynna no BHeApeHMIO NpoueccHoro ynpasneHus B UOIB Cankr-lMeTtepbypra
(Buue-rybepHaTtop CaHkT-MNMeTepbypra KaszapuH C.B,,
3aMecTuTenb pykoBogutena AaMuUHuUcTpauum NybepHartopa CaHkT-lNMeTtepbypra Muxamnos A.C.)

[ dKcnepTHaa U MeToau4vecKas noaaepxka:
\rK POCATOM, CI6 ryn «Crneé UAL»

UHnumaumsa / ConpoBo)XaeHue

Peanunsauusda Peanunsauusa
3acepnaHue NpPoOEeKTOoB No NPOEKTOB No
KaapoBOro coBeTa * onTuMmn3saummu * onTUMU3aLuumn
npu Ny6epHaTope npoueccoB npoueccos
CaHkT-MNeTepbypra OeqaTesibHOCTU neqarenbHOCTU

: TeKyLWnM 1 NOCTNPOEKTHbIN
: MOHUTOPUHI peanusaumm NPoeKToB
> no onNnTUMMM3aLUM NPOLLECCOB B
MHPOPMaALMOHHOM CUCTEME

NOrB NOrB e, TR TP O e :

C6op
npeanoXXeHunm
no onTMMmM3auumn
npoueccoB
(KFrCKn)

\_

AOMUWHUCTPATUBHO-OPraHM3aLMOHHasA
noapepxka: KFCKnN

180 goHeMn

FOTOBHOCTb K [NoowpeHue no
«BblcTpble nobeab!» Tnpaxupyemble TouKM pocTa OTOBHOC KoMaHaHble Lwp
npouecchl LundposmsaLm KoMMeTeHL UM pe3ynbTaTam

4




O61beKT

onTmMnsALUMd NPOLIECCOB

KAK YACTb UMDPPOBOU TPAHCOOPMALIUN

ABTOMaTM3auma

LindpoBusauma

LimdpoBan
TpaHchopMauma

NT-pelneHmnd
0149 TekyLen
0eATeNbHOCTU

YnydlieHue
CYLLLECTBYHOLLMX
MPOLLECCOB

HoBble NPoOOYKTbl
N rnpouecchbl
C nmpmHUMNMmMasibHoO
MHbIMIN KadeCTBaM

B umdppoBom

Ponb npoueccoB
TpaHchopmMaumm

CyLuiecTtByrouime
MpoLecchl

CyllecTByoLme
MpoL,ecchbl
+
[lpouecchbl nocne
oNTUMMN3aLLNU

CyllecTBytoLimne
MpoLuecchbl
+
[lpoLuecchl nocne
ONTUMM3aALMMU
+
ABCOMOTHO HOBbIE
MpoLuecchbl




LUDOPOBASA 3PEJIOCTDb

KAK KOMMNJIEKCHbIU NOKA3ATE/b

OpraHmsaumnmoHHas Mpouecchl
KynbTypa
M yripaBneHme
Kappbl LLUDPOBA4A [aHHble
3PE/IOCTb e
NHPpacTpyKTypa

MpoaykTbl N MHCTPYMEHTDI



OLEHKA LLMUDOPOBOMU 3PEJIOCTMU:

BA3OBAA TOUKA OTCHETA

Mpeano)xeHus no onTUMM3aLMU NpPoLLeccoB MpepnoXxeHus no undpposomn TpaHchopMaLmnm
peatenbHoctn MOIB, B TOM vncne (KOoppeKTMpPOBKa NM1aHOB LMPPOBOM
Me)XBeJOMCTBEHHbIEe MPOoLLeCcChbl M MpoLecchl, TpaHchopmaumm NOTB, BHeCEHME N3MEHEHUI B

BNuatoLlme Ha xutenem Clr6 CTpaTteruto umndppoBom TpaHchopmaumm Clo)

OTuYeT Nno urtoram oueHku umpposom spenoctu UOIB

MeToauka oueHkm uudpposom 3penoctu MOrB

OpraHusaumMoHHas

KynbTypa u ynpasneHue Mpouecchbl OdaHHble

MHpacTpyKTypa
Kappbl MpoaykTb N MHCTPYMEHTbI

CtaTyc oueHKU umndposom 3penoctm MOIMB CaHkT-MeTepbypra Ha 16 mapTa 2022 ropa:
2 [lpoBeOeHO 44 YCTaHOBOYHbIX coBellaHud, 190 NHTePBbIO;
2 [1pouenypy MHTepBbIOMPOBaAHMA NpoLNn Unun npoxoadTt 22 OIB.



XUNULLHbIA KOMUTET CNB: HAYAJIO NYTU

OueHKa undppoBoun 3penoctm XK

¥ A

KaTanormsaums npoueccos XK dopMUpYyIOTCH NepeYvYHU NpoLeccoB CdopMUPOBAHO CTPYKTYPHOE
(397 npoueccos, 80%) K onTumMmusauum n undposmsaummn nogpasaeneHue no peNHXXUHUPUHTY
! B paMKax LludppoBon nnatpopmbl XKKX npoueccos

Bepe)xnueoe ynpasneH

A 4

CepBuchbl gng xuteneu - umdpponasa nnatdopma XXKX

A4
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& PaiioH
SE
& dom

S| KBa PTUPAa




KOMMTET NO PA3BUTUIO TPAHCIMOPTHOMU
MHOPACTPYKTYPbI ClNb: HAHAJIO NYTHU

¥ \ 4 A

MNpoeeneHo ob6cnenosaHUe npouecca PacwwiunpeHbl rpaHuUubl NpoeKTa Ao
NMoAroToBKU U CcOrjlacoBaHUS NMPOEKTOB YPOBHSA MeXXBeOMCTBEHHOIo

NJ1aHUPOBKU TEPPUTOPUU NIMHEUHBIX B3aMMOOENCTBMUS MO COrfiacoBaHuIo
06beKTOB NMPOEKTOB NIaHNPOBKU TeppUTOpPUMN

PeweHusa ang xutenem n 6usHeca no TeppuTopuarbHOMY MNJIaHMPOBAHUIO

NMpoeKTbl NNIAaHUPOBKM NMnaHuMpoBaHMue LUndposon
Tepputopum. NpoekTHan pa3BUTMUA ABOMHMK
AOKYMEHTauua o6beKToB M PEKOHCTPYKLMM ropoaa

Peanusaumsa Moayns Tekyllee v Oyaoyulee
Peanmsaumna mooynsa H Ay
230360TKU U NJ1aHNPOBaHNA U COCTOAHUA ropog,a B
corﬁacgsaHmsq 11T B PEKOHCTPYKLNM PEHNME ORNaVH
rOPOACKMX OObeKTOB MNpUHATVE peLueHnM Ha

3NEeKTPOHHOM BuUae
BANCVYIL OCHOBE aHalin3a OaHHbIX



Buue-rybepHaTtop CaHKT-INeTepbypra
KaszapuH CtaHucnaB BanepueBuy

BJ1IATOLNAPIO
3A BHUMAHMUE!
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